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1.1. Company

Nicewood Oy is an importer and wholesaler of wood based panels. Nicewood 

is Finnish company that is specialized in efficient supply chain management 

and purchasing.  Our key suppliers are the industry-leading manufacturers in 

the world, which assures us to provide high quality products to our customers

1.2. Products

Nicewood Oy sells PEFC™ and FSC ® certified products. Our Product portfolio 

includes:

• Birch plywood

• Spruce plywood

• Hardboard (HDF)

• MDF

• Softboard

1.3. Sustainability

Nicewood is EUTR, PEFC™ and FSC ® compliant. CoC certifications of our 

wood-based panels indicate our commitment to socially beneficial and 

economically prosperous management of the world’s forests. The Sustainable 

purchasing and long-term customer relationships are extremely important for 

Nicewood Oy.

Establish the 100% EUTR, PEFC™ and FSC ® Compliant 

Supply Chain with Nicewood as a partner.

1. Nicewood Oy

• OSB

• Chipboard

• Laminated veneer lumber (LVL)

• GLULAM

Nicewood Oy
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2. What is Due Diligence System (DDS)

2.1. Due Diligence System (DDS)

A due diligence system can be described as a documented, tested step-by-step 

method, including controls, aimed at producing a consistent desired outcome 

in a business process.

1. Quality Management

• Commit to legal sourcing

• Establish responsibilities & assure competence

• Establish procedures

• Initiate performance monitoring

• Define scope of supply chain & products

2. Access to information

• Record supply chain info
• Suppliers

• Origin

• Species

• Legality documentation

• Collect additional supply chain info

3. Risk Assessment

• Evaluate supply chain info

• Identify risks
• Forest management level

• Supplier level

• Risks of mixing and substitution

• Specify risks where identified

4. Risk Mitigation

• Mitigation options
• Additional documentation

• Replace supplier

• Source certified material

• Supply chain verification audits

Nicewood Oy
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3. Quality Management

3.1. Why

Quality Management procedures are needed to provide a systematic 

framework for exercising due diligence and making it functional. It also 

enables systematic implementation and external evaluation of the system.

3.2. How

Nicewood is in compliance with two different Chain of Custody standards, 

PEFC and FSC®.

3.3. What

The Quality Management system of Nicewood is 100 % documented and fully 

functional. The Annual external evaluation of PEFC and FSC® Chain of Custody 

systems is conducted by Inspecta Sertifiointi Oy.

Nicewood Quality Management System is based on seven key principles:

• Customer focus

• Leadership

• Engagement of people

• Process approach

• Improvement

• Evidence-based decision making

• Relationship management

Nicewood Oy
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4. Information Gathering

4.1. Why

The Information gathering is done for the purposes of the risk assesment.

4.2. How

Nicewood has seven primary information sources of information gathering:

• Supply Chain Documents

• Invoices

• Shipping and Customs Documentation

• Origin Documentation

• Information Databases

• PEFC and FSC CoC Certificate Database

• Reports

• The Corruption Perceptions Index (CPI)

• Audits

• Subcontractor PEFC and FSC Audit

• Industry Knowledge

• Stakeholder Consultation

• Web Searches

4.3. What

Nicewood has access to following information and it records it for every 

shipment:

• Supplier details and PEFC/FSC Certification Status

• Identification of the material/product, including its trade name and type

• Identification of tree species included in material/product by their common 

name and/or their scientific name where applicable

• Country of harvest of the material and where applicable sub-national 

region and/or concession of harvest

Nicewood Oy
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4. Information Gathering

4.4. Nicewood Information Gathering Process

Record Supplier Information

Name

Country

FSC/PEFC Certificate

Certificate Status

Certificate Scope

Record Material Information

Trade name

Type

Quantity

Certificate

Certificate Claim

Country of harvest

Concession of harvest

Carry out Risk Assessment 
Process

Information Sources

Nicewood Oy
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5. Risk Assessment

5.1. Why

Risk assessment is used to determine the risk of an organization obtaining 

material from unacceptable wood sources when sourcing wood material.

5.2. How

Nicewood identifies where risks may exist in supply chains and specifies risks 

to a level that enables effective risk mitigation.

5.3. What

Nicewood evaluates the risk that forest products are:

• Illegally harvested

• Illegally transported/traded or

• Mixed with material with illegal or unknown origin.

Nicewood’s criterias for evaluation include:

• Assurance of compliance with applicable legislation which may include 

certification or other third-party verified schemes which cover compliance 

with applicable legislation.

• Prevalence of illegal harvesting of specific tree species

• Prevalence of illegal harvesting or practices in the area of origin, including 

consideration of the prevalence of armed conflict.

• UN Security Council or the EU sanctions on timber imports or exports.

• Complexity of the supply chain of timber and timber products

• The Corruption Perceptions Index (CPI)

Risk Conclusion

Nicewood make risk conclusion based on origin and supply chain levels. If both 

levels are considered as ”high risk”, then Risk Mitigation is needed.

• Negligible risk (low risk) → No further risk mitigation procedures needed.

• Non-negligible risk (high risk) → Risk Mitigation needed.
Nicewood Oy
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5. Risk Assessment

5.4. Nicewood Origin Level Risk Assessment Process

Material Supply

Is the Origin level risk assessment carried out within a year? 

Yes

Is there a need to update 

the origin level risk 

assessment?

No

NoYes

Start Supply Chain Level Risk
Assessment

Carry out the origin level risk 
assesment

Update the origin level 
risk assesment

Nicewood Oy
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5. Risk Assessment

5.5. Nicewood Supply Chain Level Risk Assessment Process

Material Supply

Is Supplier’s PEFC/FSC CoC Certificate Valid?

Yes

Is material sold with claim 

X% PEFC Certified, FSC Mix 

Credit, FSC 100% or FSC Mix

Non-negligible risk Negligible supply
chain level risk 

No

NoYes

Carry out Risk 
Mitigation Process

Carry out Risk 
Mitigation Process

Non-negligible risk 

Make a risk
conclusion

Nicewood Oy
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5. Risk Assessment

5.6. Nicewood Risk Assessment Conclusion Process

Material Supply

Is Origin level risk Negligible?

Yes

Is Supply Chain level risk 

Negligible?

Non-negligible risk 

No

NoYes

Carry out Risk 
Mitigation Process

Carry out Risk 
Mitigation Process

Non-negligible risk 

No further 
actions needed

Negligible risk

Nicewood Oy
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6. Risk Mitigation

6.1. Why

If the risk of placing illegal timber on the market is not negligible, risk must be 

mitigated.

6.2. How

Mitigation measures address the specific risks identified.

6.3. What

Nicewood uses different tools to mitigate risk:

• Requires additional information and documents from suppliers

• Agrees mitigation actions

• Third party verification/certification

• Carry out supplier or forest verification audits to verify legal conformance

• Replace suppliers

Nicewood Oy
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6. Risk Mitigation

6.4. Nicewood Risk Mitigation Process

Material Supply

Is risk identified?

Yes

Avoid risk

No

Start DDS-process 
from begin

Replace supplier

Replace supply chain

Use PEFC/FSC
certified material

Avoid risk

Nicewood Oy
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7. Attachments

7.1. Signed PEFC and FSC® Commitment Policy

Nicewood Oy
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7. Attachments

7.2. Nicewood Oy FSC® Chain of Custody Certification

Nicewood Oy
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7. Attachments

7.3.  Nicewood Oy PEFC Chain of Custody Certification

Nicewood Oy
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8. Contact us

Nicewood Oy
Business ID: 2387178-1

Nahkatehtaankatu 8 B 7

33270

Tampere

Finland

Riku Lahtinen

CEO

(+358) 400-733340

riku.lahtinen@nicewood.fi

Nicewood Oy
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